_ Transactional Analysis

in Organizations

Sari van Poelje, Thomas Steinert
(Editors)

| State of the art in the organizational field

{ | The first volume of selected articles by an outstanding group
of international practitioners and teaching members in the
organizational field, published between 1974 - 1994

|
‘ & TA theory and practise on change, leadership and
| personnel development in organizations

[ How io diagnose and work with syslems

B Powerful interventions at the organizational, group and
individual level

Solutions for dealing with organizational effects
Owvercoming resistance in groups

% Case studies

E Contracting for Organizational Change

B Dealing with Cultural Differences

Contents

1. Organizational Change

DeWayne J. Kurpius: Consultation Intervention: Sucesses,
Failures and Proposals

Julie Hay: Choice, Chance, Change: Creating Future
Realities in Organizations

Dr. Bernd Schmid: The Reality Constructive Perspaective

2. TA as a Tool of Organizational Analysis

Thomas C. Clary, Erica W. Clary: Organizational Analysis
with Results using Transactional Analysis

Maria Teresa Romanini: Transactional Analysis in
Organizations

3. Contracting and Organizational Change
Fanita English: The Three-Cornered Contract
Sari van Poelje: Contracting for Organizational Change

4. Applications and interventions

Claudie Ramond: Systemic Analysis of Games

Nick Nickodym, Clinton O. Longenecker, Wiliam N. Ruud:
Improving Quality of Work Life with Transactional Analysis as
an Intervention Change Strategy

Lizia Dagostini: Self Reparenting in Organizations

5. Power and Leadership

Rosa R. Krausz: Power and Leadership in Organizations
Gordon A. Walter, Michael T. McDowell: A Transactional
Analysis of Leadership Factors and Styles

Kenneth R. Wallgren: Managerial Corral

Theodore B Novey: Middle Essence and Management
Quintin L. Holdeman: The Symbolic Chain

6. Dealing with Cultural Differences
Denton L. Roberts: Cultural scripts: The Problem of Supremacy
Pearl Drego: The Cultural Parent

7. Group Development
Petruska Clarkson: Group Imago and the States of Group
Development

8. Personnel Management
Richard Underhill: TA Training for Management Development
A.J. Tasca: Personnel Management: A TA Perspective

9. Using the P-A-C-Model in Organizations

Charles D. Stewart: The Care and Treatment of Big Daddy
Robert H. Dolliver, Robert J. Mixon: Classifying Occupations
with Ego States

Abe Wagner: Conflict Resolution




